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• Roles that need to access global trends, 
platforms and people (IT, Tech, Programming)

• Roles conducive to ideation, online education 
and digital marketing and sales.

• WFH when role clarity, strategic objectives 
and work goals are possible and well 
defined.

• WFH when digital tools and platforms 
manage and monitor efficiency and 
effectiveness.

Consider office meet ups to ensure improved 
team connection, role and goals clarity and 

when resolving confusion or conflict.

Working From Home
WFH

Working AT Office
WAO

Where Should We Work?
Cons iderat ions  that  create  conversat ions

Hybrid

ROLES

• Roles where team synergy and collaboration is 
critical (HR, Strategic , Professional Services)

• Roles where negotiation, building rapport, 
diagnosis and trust is important (Legal, 

Consulting, Medical, Accounting)

SUSTAINABILITY

• Reduce the environmental impact by being an 
organisation that makes a concerted effort to 

reduce carbon emissions

• Save organizational costs by encouraging a 
WFH policy

• , Sharing office space provides local 
economic impact since it creates employment 

opportunities for a range of workers and 
encourages SA to utilize its infrastructure.

• Social connection  and enabled mentorship 
and professional development is enabled by 

way of physical connection..

Productivity



Assess your team’s readiness to changeA ASSESS
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Unpack ideas, excitement and challengesUNPACK

Join, include and collate everyone’s viewsJOIN

Define what hybrid working looks likeDEFINE

Support principles, guidelines and valuesSUPPORT

Celebrate wins and retrospect challengesTRIUMPH

Manifest your desired 
working environment 
by visualizing what it 

looks like for you!

Use technology to drive efficiency 
and adopt collaboration for 

connectedness

Don’t let toxic team challenges sway 
you from making the right decisions – 

these are temporary!

Make sure the decisions made support 
the nature of the job requirements in 

your team

Appreciate that your opinions may not be 
the same as another’s . Listen to 

differences.

If returning to work, ensure that safety 
measures have been addressed.

Use AI to assist with creative office 
and remote foundations for 

engagement.

Revisit the team’s 
values, rules of 

engagement and 
guidelines at least 

monthly.

Find a fun way to illustrate your 
team’s rules of engagement!

Embrace Team 
Dynamics First!

Considering Work 
Environment 
Changes?
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